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Doing the right thing 
is the right thing to do 
Never in the history of humankind 
has there been a more pressing 
need to drive change in behaviors 
that protect our environment and 
uphold our social commitments 
and responsibilities.

SUSTAINABILITY SIMPLIFIED



What is ESG and why does it matter?
The world is full of acronyms. ESG is the acronym for Environmental, 
Social, and Governance, the three broad categories used to determine 
just how responsible your business is. 

In most cases, this information is used in the financial investment 
community; however, the pressure to share information about your 
business is coming from investors, boards, banks, and customers. 

This pressure to publicly share information will continue and  
is set to be mandatory reporting for many businesses in the near future. 
For public and private entities, the regulatory burden will increase and 
most importantly your employees and shareholders will demand it.

This is the second paper produced by 4xi Global Consulting in conjunction with 
ESG software solutions start-up vranda - two organizations determined to make a 
difference and create impact in the world. 2



While the concept, without the name ESG, first arose in 
the 1960’s, the approach was about socially responsible 
investing with investors determining stocks or industries to 
exclude from their portfolios based on business practices. 

In 1987, the term sustainable development was born in the 
United Nations World Commission on Environment and 
Development that became known as the Brundtland Report. 

Then we started using the terms corporate sustainability 
(CS), corporate responsibility (CR), and corporate social 
responsibility (CSR). Has that now moved to the term ESG?

The term ESG was first coined in 2005 and guided 
corporations on how to respond to environmental 
concerns, treat their workers, build trust and innovation,  
and manage their supply chains. 

Over the last several years, ESG has risen in fame due to 
the increased awareness of racial injustice and the impact 
on the global economy from COVID. Corporations and 
investors use ESG to determine the resiliency and efficacy 
of businesses. 

The approach and how we talk about  
the concepts might evolve but the 
principles become part of the 
company culture and values.

The Alphabet Soup Around ESG
1960’s 

Socially  
Responsible 

Investing  
Begins

1970 
Economist,  
Milton Friedman  
introduces the  
Shareholder  
Value Theory

1992 
United Nations 
Framework 
Convention on 
Climate Change 
convenes in Rio 
Di Janeiro, 154 
countries sign up

2000 
United Nations 
Global Compact 
Founded at the 
UN Global Head-
quarters, New York

1987 
The term 

“Sustainable 
Development” 

is born.

1997 
The Kyoto Protocol  

is signed by  
192 countries

2004 
The first Global 

Compact Leaders’ 
Summit, chaired by  

Secretary-General  
Kofi Annan

2011 
The Sustainability 

Accounting 
Standards Board 

(SASB) is launched 
to standardize 

sustainability 
accounting and 

measurements across 
77 industries

2020 
COVID-19 brought 

economic disparities 
 to the forefront  
and highlighted  

gaps in healthcare 
systems and access 

across the world. 

2021+ 
ESG related funds are breaking records 

and aren’t showing any indication of 
slowing down. 

2005 
The term 
Environmental Social 
Governance (ESG) 
was coined.

2015 
At the United 
Nations Framework 
Convention, the 
Paris Agreement is 
brought to life

2021 
Larry Fink, CEO of 
BlackRock, published 
his Annual Letter to 
Shareholders with a 
clear message- the 
time to act is now. 

“If CSR is qualitative and internal to a 
company, ESG is on the opposite side of  

the spectrum as it is a quantitative  
external review of the sustainability or  
long-term resilience of a company that 

requires measurable goals, data collection,  
reporting, and continuous improvement.

 - Christy Cook, co-founder & President  
   of ESG reporting platform, vranda

”
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Opening the doors of your company and 
welcoming in everyone - critics and fans - 
can cause heart palpitations to corporate 
executives. It can be scary and many just 
don’t know where to start. 

If reporting is so scary, why report at 
all? Simply put, customers, employees, 
investors, and financial institutions are 
driving disclosure.

Many enter the realm of reporting due to 
pressure from mission-based stakeholder 
groups as well as customers, employees, 
and potential employees. 

According to a recent survey from PWC:

Eighty-three percent of 
consumers think companies 
should be actively shaping ESG 
best practices

Eighty-six percent of employees 
prefer to support or work for 
companies that care about the 
same issues they do

 
From a financial perspective:

Ninety-five percent of S&P 
500 Companies now publish a 
Sustainability Report

ESG assets may hit $53 trillion 
by 2025, a third of global  
Assets Under Management (AUM)

Companies need to stay in business,  
so they are adopting more practices  
and sharing those results publicly.  
This also helps attract and retain talent. 

For some corporations, reporting is about 
checking the box of disclosure; however, 
many are now taking the issues seriously 
and showing continuous improvement and 
reporting on science-based targets. 

This means acting on the data. 

Who cares if you report on your ESG progress?

“At 4xi, we passionately believe in driving action 
and changing behaviors especially when it comes 
to ESG issues - these should no longer be seen as 
a nice to have, or ‘checking the box’ but a critical 
and strategic imperative to all businesses today.” 

-Simon Elliot, Managing Partner,  
4xi Global Consulting & Solutions
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Benefits of ESG Reporting
Studies have shown that companies with strong ESG practices have a competitive edge. In 
many cases, good ESG principles are about understanding the risks to your business through a 
materiality assessment and then taking actions. For example, if your business involves sending 
and receiving products or goods, a resilient supply chain is imperative to your business success. 
Mitigating risk in your supply chain leads to a more sustainable financial business and  
therefore gains greater trust from your customers, your employees, and financial  
institutions on your valuations.

Standards. Frameworks. Rating Systems. Sustainability Report. Where to start?

There are almost unlimited paths to take regarding where to start incorporating CSR and ESG 
into your business. While it might seem overwhelming, that is the good news. Similarly for 
organizations ready to expand, the paths are similar in that the choices are many.

With well over 30 voluntary environmental reporting frameworks, how do 
companies know where to start?

“I consistently guide people to start where they are on the 
path of sustainability and ESG. I don’t believe it’s a novel 
idea but when corporations are overwhelmed with so many 
decisions, starting where you are is the right answer. The UN 
SDGs are a great way to launch your work. 
 - Christy Cook, co-founder & President of ESG reporting platform, vranda
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The United Nations Global Compact (UNGC)
The UNGC is the world’s largest corporate sustainability initiative. The 
UN Global Compact is a voluntary framework for companies to publicly 
commit to ten universal principles related to human rights, international 
labor standards, environmental protection and anti-corruption. The 
UNGC provides an accessible set of principles to guide company culture 
along with 17 Sustainable Development Goals (SDG’s). 

By incorporating the Ten Principles of the UN Global Compact into strategies, policies and 
procedures, and establishing a culture of integrity, companies are not only upholding their 
basic responsibilities to people and planet, but also setting the stage for long-term success.

The principles encourage organizations to operate responsibly within and in alignment of 
the 10 Principles, to report annually on ongoing efforts, and to take actions that support 
society and communities around you. Your commitment to the effort needs to be at the 
highest levels of your organization and sustainability deep in your DNA. 
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There are many benefits to joining: 
Networking: Access with other participants representing nearly every industry 
sector and size, across over 160 countries world-wide.

Partnerships: Access to partnerships with a range of stakeholders to share best 
practices and emerging solutions.

Global Organization, Local Networks.

No matter where you are there is an entry point with the SDG’s to assess your 
accomplishments to date and identify future opportunities of impact. At the end 
of the day, doing something is far better than doing nothing at all.
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The demand to collect and share 
Environmental, Social, and Governance 
(ESG) performance data is increasing 
from investors, boards, stakeholders, 
and consumers. This pressure to publicly 
disclose information will only increase 
as mandatory ESG reporting for public 
companies is expected in 2023. This 
scenario leaves companies unsure of how 
and where to start. 

Over the last four months, vranda 
interviewed 50+ C-Suite leaders across 
multiple industries, both public and 
private, to better understand their 
challenges and frustrations. 

These findings include:

• Lack of a unified overall standard for  
ESG and sustainability reporting 

• Gaps in diverse and sustainable  
vendor programs

• Highly disparate/siloed data systems 
makes collaboration challenging

• Missing programs or processes to help 
cross functional departments recognize 
progress (or lack thereof)

• Inadequate task management and 
workflow management software  
for ESG data

• Benchmarking is important but each 
company has their own self-selected  
peer group which varies from their 
traditional peers 

• Lack of intuitive and user friendly ESG 
performance dashboards for company 
stakeholders no matter the role, from 
intern to CEO

• Difficult to validate diversity of suppliers 
as many don’t have certifications

• Clicking the “reporting check box” 
doesn’t lead to impactful actions or 
behavioral changes

Additionally, vranda conducted a recent 
LinkedIn poll and overwhelmingly data 
collection was the biggest gripe. 

of responders cited  
data collection as the 
most frustrating 

said task management  
was the biggest issue

make it easier, more ef�cient, and transparent to report on ESG and sustainability.

Learn more by visiting our website and requesting a demo.

The Real State Of ESG Within Corporations

45%

29%



For those reporting on sustainability and ESG company activities, data collection is 
the most common grievance. 

Information comes from varied software platforms, various internal departments and 
often in spreadsheets that contain incorrect and incomplete data. There is also a 
general lack of understanding from contributors on what is needed, why it’s needed, 
and how the information is beneficial to the company; all of which further exacerbates 
the issue around ESG data.

Data collection is a labor sink for all 
parties, and platforms like vranda aim 
to change that:

• Reducing time chasing data with a data 
ingestion hub for all types of data sources 

• Reducing time requesting and following 
up on actions with an integrated  
task management system 

• Increasing communication and efficiency 
within your organization with work flows 
and dynamic dashboards customized for 
the role of the contributor 

• Most importantly, with all the information 
in one location, utilizing powerful data,  
analytics, and benchmarking to focus  
on the most important and impactful 
actions for your company to propel  
your ESG efforts 9



Do I hire an internal employee, a 
consultant or buy software?  
The approach will vary by company and what 
you are trying to achieve. It could be one of 
those or a combination of solutions. 

It is important to note that CSR and ESG are not 
the responsibility of one person but the whole 
organization, and when embraced as such, you 
can really make an impact.

This information will likely come as no surprise, 
and for most organizations who want to get 
better visibility, accountability, then ESG 
platforms like vranda are essential to making it 
easier, more efficient, and transparent to report 
on ESG and sustainability.

As we digest this in the context of our own 
organizations and next steps, hopefully we have 
created a roadmap of at least where to start or 
enhance your current ESG journey.

The very first step is leadership buy-in, 
from the very top of your organization 
– you are more likely to create the 
greatest possible impact when you have 
alignment from all of your stakeholders 
from the C-Suite, through your 
management, your front-line teams, 
and for your shareholders, investors, 
customers, and employees.

Embracing the UN Global Compact and the 
Environmental, Social and Governance (ESGs) 
goals is the first step, and then apply the 
appropriate resources, responsibility, measure-
ment and accountability to  
support, monitor and celebrate 
your achievements, together. 

Beyond reporting and moving to action.

“If you get the data in the hands 
of the front-line associates, an 
education program that goes 
along with it, and harness our 

innate desire to do the right thing, 
and save the planet, then you 

can create bottom-up momentum 
for change around probably the 

single most important issue facing 
humankind today.

- Simon Elliot,  
Managing Partner,  

4xi Global Consulting. 10



Never in the history of humankind 
has there been a more pressing 
need to drive change in behaviors 
that protect our environment and 
uphold our social commitments 
and responsibilities.

This is our time to step up and 
take responsibility:
For our children’s future and for generations to 
come. It is down to the few who can influence 
and drive positive change for the many, and  
over time, together, we can build momentum 
to the extent that protecting our environmental 
and social stability and future becomes  
second nature to all. 

For us as leaders, to put these long-term critical 
issues ahead of short-term profit and gain.

Through increasing visibility of data, we can 
gather momentum of all our teams, employees, 
and stakeholders so together, we can make a 
difference and drive change and positive impact 
in the world for GOOD!

We believe that making progress is better 
than making no progress at all, and through 
embracing the principles of the UN Global 
Compact in whole or in part, is the best start  
to your journey of driving behavioral  
change, making a difference, and creating  
a positive impact.

Sustainability Simplified is an initiative 
to take out the complexity of ESG and 
focus on doing the right thing, because 
it’s the right thing to do.

Download a copy of 4xi Global Consulting’s 
Sustainability Simplified 1.0 where we address 
the strategies to mitigate potential risk, drive 
stakeholder value, manage your reputation 
and brand, and most importantly make 
progress with regards to your ESG Goals.

We wish you luck with your progress on your ESG journey – you’re not alone. 
The UN Global Compact has plenty of helpful resources, alternatively, feel 
free to reach out to us at 4xi, vranda, or WORKTECH to connect you with  
the help and support you might need. 11
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About the Contributors:
Simon Elliot is Managing Partner and Co-founder of 4xi Global Consulting & Solutions. 
He is a Fellow of the Institute of Directors, Chair of the WORKTECH Academy, North 
America, and believes in the power of collective strength and collaboration in order 
to tackle big challenges, together. Originally from the UK, having visited 6 of the 7 
continents, Simon resides in the San Francisco Bay Area.

Christy Cook is President and Co-founder of ESG Data platform, vranda. Previously 
Christy was with global food and facilities giant, Sodexo, and most recently head of 
customer success at Leanpath. Christy is passionate about making the world better for 
all. Little steps turn into big impact – from home, community, to work, and committed 
to driving impact that matters for all.

vranda is a software solution to better enable companies to track, monitor, and take action on 
Environmental, Social, and Governance (ESG) material issues. vranda simplifies the complex tasks of setting 
strategy and goals, gathering and managing data (hint, it is not excel), drive engagement / accountability 
across the organization and provides intelligent insights to drive data driven decision making. Our unique 
team brings the rigor of required financial reporting and disclosure to non-financial metrics.

www.vranda.io

Your Company’s ESG Operating System™

4xi Global Consulting & Solutions is a boutique advisory firm focused on a people-first approach to 
changing experiences for GOOD. Whether for people at work, in education, at rest, or at leisure, 4xi 
leverages the tenets of a hospitality focus to drive impact, facilitate change, and make a real difference.

Amenities & Design | Customer Experience (CX) | Training & Development | Strategic Partnerships & Growth 
| Innovation | Solutions | Support

www.4xiconsulting.com 

Inspiring the future of work, together.

Building knowledge and best practice across a global community, with 4,000+ global members, 
WORKTECH Academy is the world’s fastest-growing online knowledge platform and member network 
exploring the future of work and the workplace. 

WTA bring the latest insights, ideas and research, case studies and expert interviews to a global 
community of high-level professionals. The Academy’s team of researchers and academics take a holistic 
approach to content, bringing progressive thinking in six key areas: 

People | Place | Culture | Design, Technology | Innovation

www.worktechacademy.com 

Leading the conversation on how we’ll work tomorrow. 12



Doing the right thing  
is the right thing to do.  
Start your Journey, Today.

San Francisco | New York | Orlando | North Carolina | Seattle | Silicon Valley | Santiago | London | Tokyo

w: www.4xiconsulting.com
e: hello@4xiconsulting.com
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