
CURATED COMMUNITIES 
& EXPERIENCES

ATTRACTING AND RETAINING THE BEST AND 
BRIGHTEST TALENT AS A LONG-TERM STRATEGY



THERE IS A STORM 
BREWING and, for visionaries, 

a potentially powerful opportunity is arising. 
The war for talent is raging across industries and across 
borders. Workforce expectations are climbing ever higher while, 
simultaneousnessly, some communities are on the decline as people 
migrate to large metropolitan areas. The lures are higher wages and more 
opportunity, vibrancy, fun, and more like-minded people.

If relocating your headquarters to a downtown urban 
area isn’t in your immediate future, what can you do to 
make sure you’re winning the war to attract top talent?



FIRST, LET’S TAKE A LOOK AT 
WHAT’S GOING ON, THEN AT SOME 
POSSIBLE SOLUTIONS VISIONARIES 
ARE BRINGING TO MARKETS 
ACROSS THE COUNTRY.

Mobility, portable working, the gig economy, exorbitant 

commute, work–life integration—these aren’t just 

buzzwords, but rather the reality of high expectations 

and increasing demands today’s workforce is placing on 

employers and communities alike. 

Consider the revolution occurring in corporate real estate. 

Requirements for large traditional footprints are rapidly 

shrinking to smaller, nimbler, more local alternatives that at 

the same time reduce commuting time and accommodate 

an increasingly transitive workforce.

Add to this communities’ brick-and-mortar retail locations 

and big-box stores, once the cornerstone of economies 

across the country, being overtaken by online storefronts 

and home delivery, leaving the empty shells of shopping 

malls in their wake. 

In the face of this evidence, how can small, medium, or 

even large organizations compete for top talent when 

young recruits demand levels of community vibrancy, 

recreation, and transportation amenities that just aren’t 

available outside metropolitan areas across the country?

One such example is a 
large food and beverage 
company in the suburbs 
of Chicago that lost the 

battle to attract new 
talent from the downtown 
metro areas with its retail, 
restaurants, nightlife, and 
coolness. This workforce 

doesn’t want to live 
in the suburbs, so the 
decision was made to 

move the headquarters 
to the thriving West Loop 
neighborhood downtown.
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WHAT ARE INNOVATIVE 
ORGANIZATIONS AND REGIONS 
DOING TO ATTRACT AND RETAIN TOP 
TALENT IN THEIR NEIGHBORHOODS 
AND COMMUNITIES?

Drive 20 minutes from the Charlotte Motor Speedway and 

you’ll find the U.S. National Whitewater Center, a regional 

adventure sport asset and cornerstone of corporate recruiting 

and community revitalization in the Charlotte area. Originally 

a training and development center for U.S. Olympic paddle 

sport hopefuls, the USNWC is a theme park for adventure-

loving friends and families. They flock to the facility year-

round to ride zip lines, climb, rappel, mountain bike, and enjoy 

whitewater adventure sports. If the Patagonia brand built its 

own Disney World, USNWC would be it. 

Pay to Play

What kind of return on investment can a town expect from its 

adventure assets? Here are the numbers:

Asset: Pump Track

Name: Rocky Knob Mountain Bike Park

Location: Boone, North Carolina

Economic Impact: $2.7 million in 2013

Asset: Natural Sandstone Cliffs

Name: Daniel Boone National Forest

Location: Red River Gorge, Kentucky

Economic Impact: $3.8 million in 2015

Asset:
Mountain Bike Race and 
Ultramarathon

Name: Leadville Race Series

Location: Leadville, Colorado

Economic Impact: $15 million in 2012

Asset: Man-Made Ice Climbing Routes

Name: Ouray Ice Park

Location: Ouray, Colorado 

Economic Impact: $3 million in the 2016–17 season

Asset:
Whitewater Park and Adventure 
Complex

Name: Riversport Rapids

Location: Oklahoma City

Economic Impact: $5.5 million average per year

https://usnwc.org/


And Charlotte isn’t alone. 

Outside Magazine featured 

several communities in its 

August 2018 edition such 

as Bentonville, Arkansas, 

which has invested over 

$20 million in the last 

three years to build 78 

miles of world-class 

mountain bike trails. The 

money, donated by town 

patrons the Waltons, is 

going to do what dozens 

of communities that have 

crunched the numbers 

are doing—rebranding 

themselves as adventure 

hubs to attract talent and 

tourists alike.
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Consider the emergence of 

coworking opportunities that 

WeWork is curating to attract 

cohorts of independent workers 

who value not only the space but 

the like-minded community in which 

they can work.

Progressive organizations like 

Convene are fueling the corporate 

real estate disruption by turning 

floors of cubicles into hospitality 

experience suites that add value to 

the building asset, its occupants, 

and the surrounding communities.

As this trend continues, is it possible 

that these offerings will move 

beyond metropolitan centers and 

begin occupying the spaces left by 

exiting retailers, revitalizing ghost-

town shopping malls all across the 

country?

Could a converted mall “anchor 

store” become a lifestyle draw with 

additions like coworking and events 

space, office and administrative 

services, child care, and dining and 

leisure clubs?

Consider the recent transformation 

at the Oak Brook Center, a shopping 

mall in a near-west suburb of 

Chicago. A Sears was recently 

dismantled to make room for the 

revolutionary new kid’s activity 

center KidZania, coupled with 

a contemporary dining hub and 

movie entertainment complex to 

complement an already forward-

thinking mix of modern retail 

experiences. 

https://www.wework.com/
https://convene.com/


ATTRACTING AND RETAINING TALENT IN THE EXTREME

Even in the most challenging environments such as 

remote-site mining, government outposts, and the 

military, attracting and retaining talent is a challenge 

and working out how to do so effectively, beyond 

simply pay, has been a decades-old dilemma.

Think about remote mining and the draw of two-week-

on, two-week-off shifts, or even month-on, month-off 

schedules. Although rigorous and intense, the lure of 

equal-paid time off has proven attractive for this group 

of workers. Typically in addition to relatively high pay, 

this added benefit of extended time with friends and 

family is attractive to many and is proven to be a solid 

tool for retention.

In one of the world’s largest copper mines in the 

world’s highest desert, extra methods are employed 

in addition to making the sleeping accommodations 

comfortable, including lifelines like on-demand movies, 

apparel stores, and convenience stores; amenities such 

as gymnasiums, fitness centers, and personal trainers; 

and organized sports tournaments. There’s also free 

food, social evenings, and bars. Then, as a means to 

attract and retain workers, English lessons are offered 

to Spanish-speaking workers so they can climb the 

ladders of promotion and career progression.

Even the military had to offer vocational training 

beyond driving tanks and firing guns. Military personnel 

are also offered a career of vocational training to build 

a career education that one day will translate into the 

ability to find work in civilian life.

In both remote-site and military cases, curated 

communities are taken to the extreme, whereby entire 

cities are created to accommodate the needs of the 

workforce, including family housing, food halls, cinemas, 

grocery stores, banks, post offices, healthcare, optical 

and dental care, physiotherapy, leisure and social clubs, 

luxury retail, and everything else you might expect from 

your hometown—except you’ll find them in very remote 

parts of the world.
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NATO WORLD 
HEADQUARTERS, BRUSSELS, 
BELGIUM

Although not remote, just outside of the Belgian 

capital of Brussels, more than 8,000 workers, 

both military and civilian, from 28 countries 

around the world seek home-away-from-home 

experiences for individuals and, in many cases, 

their trailing families who join them on their 

three-year tour of duty.

That’s 28 countries, 28 cultures, and multiple 

languages, as well as varying expectations that 

drive the level of amenities. In addition to those 

mentioned previously, perks include real estate 

and property management, travel services, duty-

free shopping, and even tax-free car sales.

Everything needed, from home to home and to 

help those families make their decision to move 

and stay.

SILICON VALLEY: THE 
ULTIMATE CURATED 
COMMUNITY

San Francisco and the Bay Area has long been 

recognized as a land of pioneers and innovation, 

from railroad moguls such as Leland Stanford 

to the first ship-to-shore wireless telegraph 

message to be received in the United States in 

1899 and the post-earthquake entrepreneurs of 

1904. Various military and nonmilitary pioneers 

and innovators coexisted in this unique melting 

pot of academia, intellect, entrepreneurism, 

funding, and opportunity—all within easy reach 

of the modern, progressive, and hipster city 

otherwise known as San Francisco, home to the 

free thinking.

The Silicon Valley model is the envy of the world 

and the hub of the most innovative, progressive, 

and valuable innovative companies on the 

planet, but rather than by design, this was like 

the Big Bang: the right elements, in the right 

environment, at the right time. 

This was an evolution and not necessarily a 

curation by design, but nevertheless it was one 

that many nations, states, and cities are trying 

hard to replicate, and one that companies and 

corporations can do, too, with the requirement of 

long-term investments and strategies. 



REDUNDANT SHOPPING MALLS

With the rise of online shopping and 

what seems an inevitable decline in the 

brick-and-mortar shopping malls of the 

past, transforming from big-box stores 

to more curated retail, lifestyle, and food 

experiences, the inevitability of large 

redundant and empty shopping malls has 

become a reality in places like Texas.

Texan ingenuity shines through, 

converting many of these to either 

dedicated or shared office space, 

whereby its not just a sea of cubicles but 

a mix of multipurpose, activity-based 

work space with additional retail, lifestyle, 

and food experiences available.
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SMART PRECINCTS PREDICTED AS WAVE OF THE FUTURE WORKFORCE

People who study workforce shifts as they relate to 

demographics and urban planning predict “smart 

precincts” or curated communities as a possible draw 

for the talent many large corporations will need to 

attract in the near future. Companies will need to 

become competitive in their efforts to recruit and retain 

new employees to fill the gap left by retiring Baby 

Boomers.

SHRM has predicted a mass exodus and relative lack of 

skilled employees for the amount of jobs available, as 

Baby Boomers retire and younger generations job-hop. 

To fill this void, corporations must provide the perks the 

newest members of the workforce require.

“The smart money now is on more mixed-use, 

integrated curated communities,” according to 

Jeremy Myerson, Director of WORKTECH Academy. 

WORKTECH Academy is a global knowledge network 

on the future of work and workplace.

These communities are often called innovation districts 

or smart precincts (depending on whatever label 

developers choose) and usually a mix of workspace, 

retail, residential, culture, and tourism—all linked to a 

great transport hub—and with a quotient of elder care 

facilities so people can work, live, and age well in place, 

he explained.

Millennials may be drawn to these smart precincts 

in the future because of the work proximity to their 

homes This demographic wants the companies they 

work for to be part of their own communities and, even 

more, good citizens. According to a recent Deloitte 

report, the top five priorities for Millennials are:

1. Work–life balance

2. Opportunity to progress as leaders 

3. Flexible work arrangements 

4. Sense of purpose 

5. Professional development training programs

A few examples of curated communities/

smart precincts in the U.S. are:

Port Covington, Baltimore: A 2,866-

acre waterfront site, the $5.5 billion 

development is for the Under Armour 

campus, and could house 10,000 

employees. It includes homes, shops, and 

waterfront facilities.

Water Street, Tampa: Set on 50 acres 

in downtown Tampa, it is making a bid 

to become the first WELL-certified 

community in conjunction with the 

University of South Florida. 

Lake Nona Medical City, Lake Nona, 
Florida: A 7,000-acre mixed use 

development in Orlando, this bioresearch 

and education hub is intended to 

attract tech businesses to mixed-use 

development.

https://www.worktechacademy.com/


Mixed-use retail can be transformed when restaurants 

establish themselves as a draw for not only shoppers 

but for diners, workers, and recreation, too. Combine 

that with temporary or permanent accommodations, 

design/work studios, child-friendly spaces, grocery, 

convenience, fitness, lifestyle, and nightlife activities, 

and you’ve created a highly desirable destination with 

a unique sense of community

It is true that each company locale has its own culture. 

It is also true that different work types attract different 

demographics and the mix is wide and variable. The 

right curated environment for the right talent delivers 

the perfect combination of work and life experience.

Creating this model is not new. In the company towns 

of the Industrial Revolution, it was commonplace 

for a company to provide accommodation, services, 

and lifestyle conveniences. But with the evolution of 

today’s workforce, communities, and corporations, 

we need to work together to build entertaining and 

engaging experiences that attract and retain a strong 

workforce. 

Many corporations with large, expansive campuses 

in suburban settings have seen dwindling on-campus 

populations due to an increasingly remote workforce. 

Instead, consider converting that campus into a 

lifestyle campus, offering mixed hospitality and leisure 

amenities, even the potential of offering temporary or 

permanent accommodations. 

Imagine the savings on hotel expenditures if you had 

your own housing that meets the expectations of your 

future workforce in close proximity, minimizing the 

pain of the commute. Imagine an Airbnb-style offering 

for employees, visitors, and contractors.

Today, luxury yacht designers Stephens Waring have 

put their visionary skills to work tackling just such a 

challenge, creating a land and water–based work–life 

solution called Immerst. Recognizing the opportunity 

to reflect the evolving way people work, play, and 

spend time near water, SWYD applied the latest 

design combined with premium finishes and visually 

inspiring layouts to create highly desirable spaces that 

engage all the senses. 

So whether it’s trails or cycle paths, orchards or 

peaceful gardens, a kids’ play center or an outdoor 

course for the adventurous at heart, curated 

communities are here to stay.

No matter what the future of business may hold, 

it is likely not to going to be a sea of cubicles in 

a suburban corporate office with a stale cheese 

sandwich, a cheap cup of coffee, a 30-minute lunch 

break and a two-hour commute. Today’s workforce 

expects much, much more and the organizations that 

thrive will be the ones that embrace the fundamental 

importance of attracting and retaining the best talent 

in new and innovative ways.

What’s the future of your 
work experience?
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Learn more: Elliot-simon@aramark.com        https://www.linkedin.com/in/simonelliot/
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